CHAPTER 9

TEACHING AND LEARNING

A leader has a responsibility to train people
in their present duties and future re-
sponsibilities. Most jobs are usually performed
adequately but they can often be performed
better. Equipment is constantly changing., and
people must be trained to operate the new
equipments. New people in the unit must be
instructed in their duties, rights, benefits, and
opportunities for advancement. Through
effective training, you can develop the potential
of your people. Through training, you help meet
your subordinates' need for growth and
development that we, discussed in chapter 1.

You train and your people learn. How you
train your people depends largely on your
understanding of how people learn and your
tbility to apply that understanding. This chapter
Jiscusses the broad aspects of the learning
>rocess which you can apply to any learning
ituation be it a formal lecture, group discussion,
>r on-the-job training.

WHAT IS LEARNING?

One of the outstanding characteristics of
uman beings is that learning takes place-
ontinually with all members. The individual
jams continuously from birth to death. To
efine learning, we must analyze what happens
> the person. Individuals' learning experiences
lay change ways of perceiving, thinking,
seling, and doing. Learning can be defined as a
tange in behavior as a result of experience. The
jhavior can be physical and overt, or it can be
itellectual or attitudinal, not easily seen,
ehavioral scientists generally agree, however,

on some characteristics of learning, A leader
should understand the characteristics of learning
and apply them to training programs.

CHARACTERISTICS
OF LEARNING

LEARNING IS
PURPOSEFUL

Bach person sees the learning situation from
a different viewpoint, because each individual is
a unique person whose past experiences affect
the readiness to learn and the understanding of
the requirements involved. Suppose that the
examination for advancement is only a week
away. One person may study hard every evening
to do well on the examination, Another person
may make minimum preparation because it is
felt that there is not much chance for personal
advancement. Still another may be afraid of
freezing up and makes no preparation. Their
responses differ because each person acts
according to the requirements seen in the
situation.

Most people have fairly definite ideas about
what they want to do and achieve. Their goals
sometimes are short term, a matter of days or
weeks. Or they may be carefully planned goals
for a career or a lifetime. A person brings these
purposes and goals into the work situation.
Some of these purposes may be unique and
others may be shared with co-workers. A trainee
learns from an activity that helps to further
personal purposes. Individual needs and notions
may determine what is learned quite as much as
what the instructor is trying to get the student
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